|=-PASS

PATIENT SAFETY INSTITUTE

Better Handoffs. Every Day. Every Handoff. Every Time.

[-PASS is an evidence-based package of interventions created to reduce communication
failures during patient handoffs and transitions of care.
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In a large multicenter trial, I-PASS was associated with a 30% reduction in medical errors that H
harm patients (NEJM 2014). i
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[-PASS is now being successfully used by more than 70 leading hospitals in the U.S.

S. Situation Awareness
S. Synthesis by Receiver
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I Benefits of I-PASS Adoption I
i i
I Verbal v Reduction in handoff safety events 1
: Communication :
! Giver Receiver v Increase in culture of safety scores !
i v Actionable step in becoming a high reliability organization i
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1 o v' Support cultural changes for sustainment H
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H v Financial savings through: H
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H = Reduced patient re-admittance H
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H = Reduced malpractice claims H
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: Written Communication :
H - v Wide-scale dissemination across settings H
1 . S 1
! v Customizable to your institution’s workflows '
i f— v Support transitions of services: i
] = At change of shift i
1 . 1
i Standardized Structure & Content * As patients move within the institution i
I I. lliness Severity 1
i P. Patient Summary v Supports ongoing sustainment efforts at your institution i
H A. Action List v Scalable for departmental or institution-wide implementation !
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www.ipassinstitute.com (888) 442-3899
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|-PASS Institute Services & Solutions

@ |-PASS CERTIFIED MENTOR |-PASS PROGRAM MANAGER

¢ Clinicians with real-world * Web tools set up and support

implementation experience - Ongoing implementation

* Provide guidance and oversight management

Implementation Guide I-PASS Written

* Written documentation
with EHR integration

* Based on experience
implementing in 70+

institutions * Cloud-based system

allows customized data
fields for your institutions
individual department/unit

e Timelines and
implementation milestones

1-PASS Web Portal

* Project Management tracking
tools support key [-PASS
milestones
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* Experience with Epic, H
Cerner, Allscripts, Meditech }
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I-PASS Learning

 Simulation based learning

platform Analytics &
* Scalable, interactive Benchmarking
training

* Track and measure
adherence and reduction
of medical errors

* Designed with game * Produce customized run
design principles I-PASS Assessment charts and institutional
* Cloud-based system allows
you to measure adherence and
error reduction

* Practice and guided
self-assessment

benchmarking

* Can integrate with
Tableau

* Promote feedback, learning
and improvement

Each solution in the I-PASS Program addresses a challenge of large scale

iImplementation. It supports the adoption, training, measurement and adherence, and
most importantly long-term sustainment and cultural adoption.




